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This Appraisal Policy applicable for teaching staff of
Shri Jain Vidya Prasarak Mandal College of Education , Chinchwad
Pune-411033

Under the guidelines of State Government and Savitribai Phule Pune University

about the Appraisal policies for Teaching Staff, Institute has designed their own

appraisal policies for teaching staff who are working in the institutes and same is as
under. _

1. In order to evaluate the work of the teacher, he/she should prepare an out-line of
his/her academic program in consultation with the concerned Principal at the
beginning of a session and also after that at the end of the academic year prepare
a report of the work done by him/her which should be submitted to the Principal
by the end of concerned academic the year.

[n addition to that, the Assessment Report of all the teachers shall be'keep and
maintained by the Principal/ for the following purposes.

(a) For evaluation of six monthly report during the period of probation.

(b) For confirmation in service. '

(¢) For consideration at the time of interview for a higher post.

(d)Once every three years for determining whether the teacher continues to

take his/her work seriously.
(¢) On other occasions when required for specific purposes.

(f) As decided by Principal for better performance of the said teacher time to
time.

2. The adverse remarks as well as remarks of appreciation of any outstanding work
shall be brought to the notice of the person concerned by Principal or Hon. General
Secretary, Governing Body in that case of Principal with a view to making
improvement in the work, by the person concerned, if the report is adverse. The
teacher aggrieved by any adverse remarks may represent to the C ompetent
Authority which shall deal with such representation suitably.

——a

S (AL e
=1

€4 Jain Vidhya Prasaralc Manday
L llgge of Education (B.Ed)
Chmclw.aadgaon,lﬁun e-33,



3 The Committee consisting of the following members may shall consider the
Assessment Report and will also recommend for further increment/promotion.
(i) The Chairman, Governing Body or his nominee.
(i1) The Principal of the institute
(iii) Two experts in the concern subject nominated by the Governing Body time
to time.
However, in case where assessment of the Principal is concerned, in place of the

Principal, the words “an outside expert nominated by the Competent Authority™
substituted.

4, On the recommendation of the above said Committee referred to above the
Governing Body shall permit the teacher for increment/promotion. If the report
is adverse, he/she will not entitle for any increment/ promotion till the above said

authorities concerned recommend that he/she be permitted for
increment/promotion.
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Shri Jain Vidya Prasark Mandal College of Education (B.Ed), Chinchwad
Pune-411033

Policy Regarding Financial  Assistance for attending  Conference/
Workshops/Seminars/Symposia/Membership/Research/Training  program /
Faculty development programs

This Policy provides financial assistance to teaching staff to avail the research
facility in the institute and to attend University / College / State/ National /
International level Conferences / Workshops / Seminars / Symposia / Membership
/ Research / Training programs / Short-term training programs as well as other
professional membership of relevant field. It intends to promote improvement of
research attitude among faculties and researchers by expanding facilities by
providing a forum for better quality of education for benefit of the students in
terms of exchange of knowledge, experience and research etc and also providing
financial assistance for non-teaching staff for their training time to time.

Objectives: The objectives of providing financial assistance are:

« To upgrade educational qualification and knowledge of teaching staff and also
for incteasing the efficiency, ability and best quality work of non-teaching
staff.

« To create higher-class professional teaching staff along with latest advanced
tools, technology and skills for their teaching profession.

o To provide excellent teaching staff with good ICT skills, communication
skills, team work and the ability to provide students with quality and value-
based education.
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* To keep up to date along with the latest developments in their specific subject
of concern teachers.
». To inculcate in-depth research skills of the teachers for better progress.
¢ To acquire and improve art of teaching at the institute level to achieve goals of
higher education
* To improve interaction of the teachers with allied professionals from other
National/ International institutes time to time.
e To promote the teacher regarding research in their subjects for betterment in
quality level education.
© To arrange training, workshops, conferences, seminars, Symposia,
membership for teaching staff and for that purpose to arrange guest lecturers
in relevant subjects time to time.

Eligibility:
For the above said policy the financial assistance will provide by institute to

their approved teaching staff and full-time non-teaching staff members arc
eligible.

Nature of Assistance provided under the scheme:

> If any staff of institute has registered for Ph.D. to the concerned university
and if he/she desire to use facility along with chemicals of concerned lab for
getting help for his/her Ph.D. research then he/she must apply to the
Principal for getting permission from Principal for his/her said purpose.

> If the Principal allows to concerned teaching staff may utilize the said
facility.

» The faculty members who are willing to attend University/ College/ State/
National/ International level Conferences/ Workshops/ Seminars/ Symposia/
Membership/ Research/ Training programs / Short-term lraining programs
then he/she must submit their application to the Principal of institute. After
submission of the said application if the Principal satisfies and come to
conclusion regarding financial facility avail to faculty members then he /she
will recommend for approval to Hon. General Secretary of Management

On-duty Leave:
» Teaching and non-teaching staff who participate in University/ College/
State/ National/ International level Conferences/ Workshops/ Seminars/
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Symposia/  Membership/ Research/ Training programmes/ Short-term
training programmes, etc. are entitled to get on-duty leave with prior
permission from Principal. In case of holidays/non-working days fall during
this period, no special compensatory off will be granted to attendee.

» On-duty leave will not be granted to attend irrelevant seminars, workshops.
conferences, professional development programs, etc.

» If an attendee remains absent during the concerened period (for an
event/seminar), his/her on-duty leave will be cancelled by the College.

Registration Fee/ TA:
» If college feels that the said attend University/ College/ State/ National/
International level Conferences/ Workshops/ Seminars/ Symposia/
Membership/ Research/ Training programmes/ Short-term training -‘
programmes are useful for students of college, for the benefit of better
quality education, in that case only with the prior permission of Principal, of
college will approve/ allow 50 % fees out of registration to the concerned
staff of college.
» 1If concerned staff attends University/ College/ State/ National/ International
level Conferences/ Workshops/ Seminars/ Symposia/  Membership/
Research/ Training programmes/ Short-term training programmes then
he/she must submit original receipts, documents etc along with concerned
papers to the Principal.
» The financial assistance provided by the institute will neither transferrable
nor the benefits of same will be carried forwarded to the each subsequent
year. ’
Principal of institute will have right to provide 50% TA to concerned staff
members to attend University/ College/ State/ National/ International level
Conferences/ Workshops/ Seminars/ Symposia/ Membership/ Reseapch/
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Training programmes/ Short-term training programmes for outstation
destination.

» This financial assistance facility will be provided to concerned staff only one

time in academic year subject to fulfillment of terms and conditions of this
policy as mentioned above.

> That the Management/Principal has right to change/ alteration the policy

from time to time and same is/ are final and binding to all.

Procedure of Application:
e If staff willing to utilize college laboratory facilities for their Ph.D. work and

other research projects, shall must take prior permission from the Principal
and then need to submit the list of their requirements approved by the
Principal.

Faculty members who are willing to avail the financial assistance for
attending seminars/conferences/FDPs, etc. must make written application.

The said application shall made through the Principal to the Secretary of
the Management.

Submission of Report:

The Faculty Members utilizing financial assistance facility for above listed
activities only and have to submit their summary report to the Principal. I
the Principal desire that concerned faculty has to make a presentation on the
knowledge acquired from an activity mentioned herein above.

The copy of certificates, original receipts, bills etc., shall be submitted to the
accounts department by the faculty for all financial claims and proof of
expenses incurred by them,

In the event of any genuine expenses without bills, the concerned faculty has
to take written approval from the Principal and to submit the same to the
accounts Department. The institute will not consider the claim or make
reimbursement, if the relevant documents have not been submitted as per
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* terms and conditions of this policy

* That the Management/Principal has right to change/ alteration the policy
from time to time and same is final and binding to all.

PalpaL Hon. General Secretary

Ehif Jain Vidhya Prasarak Mandal Hon. Gen. Seeretary
College of Education (B.Ed.) Shri J ain Vidya Prasarak Mandal

Chinchwadgaon,Pune-33. i Chinchwad, Pung-41] 033.
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